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There is a growing concern in Pakistan about the low
level of literacy rate. It is estimated that the number of
liteprates in 1987-88 was 21.3 million while the population of 10
y@ars and above was 71.9 million which means a literacy rate of
30%. By 1992-93 this age group populatio: will rise to B84.3
million.

On the ather hand about 40% children of the primary
wouczation age group of 5 to ¥ years do not have access to
schools., This has also perpetuated a high rate of illiteracy.

This colossal problem of illiteratos cannot be
effectively controlled unless a three pronged strategy of
iniversal Primary Education, Eradication of illiteracy and
Continuing Education is adopted. This strategy can only be
implemented through the complementarity of Formal and Non—-Formal
approaches. We have so far tried highly formalized approach to
litaracy with the results that annual literacy rate never
increased from more than .5% whereas the population growth rate
continues to be about 33X per annum.

FPakistan tried some approaches to minimise literacy bul
only on pilot/experimental basis. The literacy efforts demand
cansistency and sustained efforts whereas the practice has basen
‘turned on’ and ‘turned off’' strategies with the change of short
term policy abjectives. Igra Pilot Project is no exception in
this regard however the evaluation of the project will be useful
to the planners for further decision making.

!

Prof. Laseqg Ahaad Khan
Director Banoral
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EXECUTIVE SUMMARY:

The present study was undertaken to evaluate the
effectiveness and achievements af the pilot phase of Iqra
Proiect introduced in the Districts of islamabad and Rawalpindi
from October 1984 to October 1987 under the administration of
Literacy and Mass Education Commission {LAMELC) «

The specific objectives of the study were (a) to
detsrmine how many adults actually became literate through this
project (b) te determine whether the enrolled literates were
really illiterates before enrollment in the project (c) to find
out the literacy level of neo-literates and {d} to investigate
whether the illiterate registration & gxamination procedure were
strictly followed as stipulated in the ariginal project plan.

The record of the project was obtained from the LAMEC

and carefully reviewed. A sample of 1635 iilituritel
representing men/women, rural /urban areas were interviewed
through structured guestionnalire. '

The analysis of data revealed that

15 The Igqra Pilot Project overwhelming attracted females
(94%) to become literate. This reflects very clearly
that the cultural attitudes towards female sducation
are very positive for the development of education in

rural areas.

2. Inspite of the fact that the project was for adult
illiterates (i.e. ages 10 to 45 years) but it attracted
relatively younger &ge group between 9-20 years which
comprised 59.49% of those who enrolled in the project.
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49% adult illiterates who enrolled in the project
belonged to rural areas and 35% were from urban areas.

Time taken to literate a person varies from one month
to more than six months. 20.42% of the neo— literate

took three monthe to acquire the literacy skills, while
I3.7&6% took & months and 40.24% spent more than &
months to become literate.

The most effective motivational campaign was through
T.V and Radio (51.35%) followed by pesr group influence
(24%) and relatively small number of illiterates
(12.08%) decided on its own to join the project.

Majority of Teahcers (78.81%) belonged to the same
community in which adult illiterates were enrolled.

The qualifications of teachers wvaried from Primary to
F. A., (75%) and the remaining (25%) were sither have
higher gualification or could not definitely specify
the qualification.

Only 12% of the neoliterates took the ocath that they
were illiterate before Joining Igra Pilot Project.

Another 12% also produced either identity cards with
thumb impression that can be interpreted as indicator
of their illiteracy or Form—B of their parents
registration which also pointed out their illiteracy
status.

Approximately 11% of the parents testified about the
illiteracy of their wards.

&3% ot the people could not provide any evidence
prescribed by the evaluation team of their "illiteracy
status" prior to joining the project.

Further investigation was done and 1503 registration
form= out of the total sample of 1435 were checked by
the District Registration Offices of Islamabad and
Rawalpindi 35& cards had either incorrect names or
numbers. The Form—B of the registration form which
indicates literacy status of the wards of the parents
could not be traced out for 306 cases. 429 identity
cards of the learners had signatures. National identity
cards of 122 persons could not be traced out. The
reasons may be that sither these people got their cards
after being literate or they were registered out of
Rawalpindi and Islamabad.Therefore, only 413 (27.48%)
card were found with “Thumb Impression” on their
application forms submitted at the time of obtaining
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Mational Identity Cards. This leads to the assumption
that only 27.48% were found to be really illiterate
before joining the IPP and the remaining 7Z.52% were
probably already literate because they had signed their
names on registeration forms. '

824 neo-literates could read and write the minimum
level prescribed by the evaluation team but as &5%
enrolled in the programme assumed to be literate hence
the literacy ratio of nec-literates is not more
than 17%. Through another source 72.52% were assumed
to be already literate according to the information
provided by District Registeration Office, which means
that only 9.4B% (10.34 if the base is 14635) were made
literate under the project.

The researchers who collected the data were also asked
to present a general report about the validity and
reliability of the data which they obtained through
field work. Majority of the researchers reported thati

i) Most of the neo—literates could not prove their
identity.

i1i) As the literacy tests were conducted through
written material, the tests were leaked before
time.

iii) Interview could not take place in privacy because
of interference of the LAMEC staff.
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INTRODUCT ION
Regional Overview ;- The Asia Pacific region is the home of

more than 650 million illiterates, the highest concentration of
illiterates anywhere in the world (UNESCO 1986). Although the
literacy rate of developing Asia & Pacifie region moved from
33.7% to &63.7% from 1970 to 1985 but it is far behind to Latin
America and the caribbean where the literacy rate is B2.7%.
2. Regional aggregates, however, disguise the very large
difference among the countrie= and the progress that they have
achisved. Apart from the four industrialized countries in Asia &
Pacific (Australia, New Zealand, Japan and USSR), which have
universal literacy the region can be divided into the following
thres categories:
Nine developing countries in the region have already
achieved BOZ or higher literacy rates:
Republic of Korea, Maldives, Philippines, Famoa,
Singapore, Sri Lanka, Thailand, Tonga, Republic of
Viet nam.
Five developing countries have between S0% and B80% literacy
rates:
Fiji, China, Indonesia, Malaysia, Turkey.
Seven developing countries are below S50% literacy rates:
Afghanistan, Bangladesh, India, 1Iran, Nepal,

Fakistan, Papua New Guinea.
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3 Illiteracy is invariably associated with méSS
deprivation and socio—economic underdevelopment. Countriss with
over half their adult population illiterate also stand at the low
end of other scales of socio-economic indicators. Typically,

with very few exceptions, these countries have:

1 Infant mortality rates of over 100 per 1,000 live
births;

¥ One-half to two—-thirds of the children
undernourishedj;

] Life expectancy at birth under 30 yearsj

] Widespread endemic and communicable diseasesj

L] One-third to one-half or more of the people below

the poverty line or the minimum needed for mesting
essential needs.

4. A Tull analysis ot the literacy situation 1is
handicapped by lack of data, but two distinct groups of
illiterates are readily identifiable. The first group comprises
illiterate adults living in the rural areas. While recent data
on the division between wurban and rural literacy rates lr. not
available for most countries, estimates indicate that rur-al
literacy rates are often at least 20% lower than those for urban
areas. In the rural areas, the incidence of illiteracy falls
more heavily on the most vulnerable section of the population,
namely the rural poor, thus compounding the other social and
economic disadvantages to which they are subject.

Se The second group comprises women. Of the estimated 550

million illiterates in the developing countries of the region,
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some 60X are women. The rate of women's literacy determines
quite decisively the overall level of literacy in a country, and
2 high rate is a positive influence on socio-sconomic development
generally and on family life, children's education, health and

nutrition, in particular.

National Overview 31— Pakistan lies in a zone that embraces 75%

of the world illiterate population. The low literacy rate of
26.2% at present has hampered the over-all progress of Pakistan.
According to the census of 1951, 13.8% of the population was
literate. Slightly more than four fifths of the illiterate
population lived in wvillages. The literacy level in Pakistan
increased from 21.7% in September 1972 to 26.2% in March 1981
i.2. at an annual increase of 0.5%., There are sharp differences
in literacy for the male and female population. Similarly; there
are sharp differences in rural and urban literacy rates. The
ratio swings from 55.3% for urban males to a low n% 7.34 for
rural females between the four provinces namely, Punjab, Sind,
North West Frontier Province and Baluchistan. '

2. Females constitute the largest group of idilliterates in
Pakistan. The 1981 literacy rate amongst females in the country
was only 1&6%. There are areas in the country where female
literacy is nominal but in rural Baluchistan it is 1.8%.

- Dut of 13 million people with some level of education,
46% have passed primary education. Out of the total population

of those who undergo primary education, the percentage of females
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is only 30.7%. The eradication of illiteracy and provision of
primary education are necessarily complementary - two sides of
the same coin. One cannot succeed without the other, literate
mothers are likely more capable of supporting their children's

education.

4. According to the Seventh Five Year Plan (1988-93)
document the number of literates in 1987-B8 was 21.3 million
while the population of 10 years and above was 71.9 million.
This gives a literacy rate of about 30%. By 1992-93 this age

group population will rise to B4.3 million.

Policy Efforts:

Ever since the attainment of Independence in August
1947, the Government of Fakistan has made several efforts to
eradicate illiteracy from the society. All these efforus
subscribed to the common goal of making the society literate,
however, the approaches differed from one an other in methods and
strategies. '

I. According to 1951 census, the literacy rate in Pakistan
was 13.6%. The then, Government of Pakistan took a serious note
of this situation and suggested.

"The clossal problem can be handled properly with
considerable financial support, specially trained teachers and an
agequate supply of suitable literature (te remove) psychological
obstacles arising from the peculiar out look of adult literacy."

The first organized program for spread of literacy was launched
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in 1954 as an integral component of the village Agricultural and
Incustrial Develcpment Project (village AID).

The program of literacy included provision of trained
teschers, especially preparsd material and mobile libraries of
primers, booklets related to village life. The literacy centres
were planned to become the nucleus of community development
activities.

All in all the village AID Programme helped to train a
considerable number of literacy teachers, developed some reading
material and helped in the spread of literacy. However there was
no detailed evaluation made of the programme.

L1, In 1959, the Commission on National Education (CNE)
touched this problem ageain and recommended the 1Tollowing
strategy:

1. To use school children as teachers in an effort to make
their parents literate.

24 Ta wuse undergraduate college students as adult
literacy teachers. P

3. The use of one literate adult to teach an other under
the “epach one teach one" approach.

4, The use of radic sets +to assit the teacher and
stimulate interest among the villagers in literacy and
general community development work. The most feasible
approach would be to use community listening sets,
installed perhaps in the village schoel or in the home

of the village teachers, which would be available fTor



3.

L1l.
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community listening at the villages when programmirs
were broadcasted.

To provide Professional assistance from the
Education Department to increase the efficiency af the
village AID Programme,

The recommendations of commiseion were
incorporated in to second and third five year plan from
1960 to 1970.

However, the village AID Programme was dropped. On
the whole, the number of adult literacy/education
centres during this period remained limited. Due o
limited growth of primary education, coupled with high
birth rates, the literacy efforts could not bireak
through the problem. At the end of Plan periods,
Pakistan had a literacy rates of 21.7 peErcent with
sharp difference among provinces and disparities among
rural/urban people and males and among male/female

population,

-

In 1970, a new Education Policy was formulated at

national level. In this policy, the fol lowing approach/strategies

were recommended for the spread of literacy in the country.

e

The provinces should adopt suitable measures for
providing functional education to adults and scrool
leavers. The aim should be to cover 3 million pegple

by 19785.
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2 All employers (including the government) should provide
work oriented basic education to all of their
illiterate employees, in order to enable them ¢to
pertform their duties efficiently.

3. Suitable institutional arrangements including the
establishment of a national education corps on feasible
basis should be made for implementing the programme as
a complmenent to the programme of elementary education.

4, Special attention be given to the development of adult
education to supplement the formal arrangements.

This policy could not be implemented due to

internal and external turbulence.

IvV. In 1771, a new policy was formulated in order to
develop national education system.

One of the objectives of the new education policy was
to eradicate illiteracy within the shortest possible time through
universalization of elementary education and a llllivlrldult
education programme. In order to achiasve this target, the policy
recommended that: a massive literacy programme be undertaken in
every town and villagej (b) 274,000 literacy centres will be
established. Farms, wunion council halls and other community
places will be used as literacy centres. In addition extensive
use of new educational technology and non conventional methods be
madej and a hard core of teachers be trained, who would be

supplemented by the members of the national literacy corps.
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Te provide education and training to those peoplee who
could not leave their home and jobs for full time studieu, an
institution to provide part time educational facilities through
correspondence courses, tutorials, seminars, workshops,
lipraries, television, radic broad casting and other mass
communication media would be used for literacy programmes through

the establishment of Allama Iqbal Open University (AIOU).

V. In 1979 a new MNational Education Poliecy, which is the
fifth policy in the historical process of educational policy
development in Pakistan was announced. This policy vowed to
provide a minimum level of functional literacy and fundamental
education to all citizens of the country particularly the ycung,
irrespective of their faith, cast and creed in order to snable
them to participate productively 4in the total national sffort.
In order to achieve this objective, the policy recommended that:
1. Community resources will be harnessed t; promote
literacy throughout the country. Teaching nfrﬂur-n
Nazira and literacy skills will be developed in mosgue
schools. In Mohallah Schools, where elderly ladies
teach the Quran, home economics-oriented skills will be
developed among girls in addition to literacy
programmes .
2. The Allama Iqbal Open University (AIOU) through its
mass media delivery technology will organize radio and

television programmes, prepare special booklets and
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reading materials for adult and mobile operational
units in the rural areas.
Possibilities of student wvolunteer corps will be
explored through which senior students of BA/B.Sc,
M.A/M.S5c levels will be inducted to launch this
programme throughout the country,.
10,000 workers to be engaged in these centres will be
trained at the AIlOU. The training of 35,000 adult
literacy workers will be Sponsored by the Ministry of
Education while the training of remaining 5,000 adult
literacy workers will be sponscored by the concerned
agencies.
10,000 T.V. Setse will be furnished by UNESCO which will
be distributed to these centres by the Ministry of
Education.
The programme envisaged in the five-year plan {(1978-B3)
will be launched with full swing, utili:inu.all kinds
of infra-structure which is awvailable at th!rqriii
roots level.

It was expected that through the implementation of the

above mentioned programmes the literacy estimated to be 24% in
1779 would rise to well over 35% by 1982-83 and 100 percent

the year 2010 A.D.

However, all these efforts, though noble they were,

produce desired results. According to 1981 census,

Pakistan had a literacy rate of 24&.2%.
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Some of the reasons for the failure of literacy
programmes include the following:

1. The compaigns were never able to generate sufficient
sustained motivation for the illiterate to become
literate.

2. The administrative and organizational arrangements were
unstable.

34 Teaching technigues were defective.

4, There was not enough suitable material for the neo
literates.

S Enough financial allocations were not made for this
purpose.

Under this background, in 1981, the Government of
Pakistan established a Literacy and Mass Education Commission to
reconsider the problem of illiteracy in the society and evolve
suitable strategies for spreading literacy in the society.

The LAMEC adopted a new approach to study the problem
to minimise the menace of illiteracy which is plrlilti?ﬂ and
perpetuating it self.

-

The lgra Pilot Project:

This experiment was planned after assessment of the
past approaches and their critical analysis. Based on the
recognition ©f the gravity of illiteracy, the obstacles that

blocked the implementation of any successful project for its
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eradication, the Igra Pilat Project was launched in October 198&.

The programme used a non-conventional approach based on the

Philosphy of Non-formal Education. some of its salient features

included the following:

1.

Te adopt an approach based on monetary incentive to the
teacher which would compell him in accomplishing his
goal.
To vector the energies of literates and illiterates of
every socio-econamic level of the society in one
direction i.e. the struggle for the eradication of
illiteracy as national movemant .
To evblve a sStrategy based on totally indigenous
Experiences withgut recoursing to any foreign models,
S0 that a workable and @Conomical solution could be
found for the eradication of illiteracy in FPakistani
ENnvironment.
Since past efforts based on person to person ﬁnntl:t or
motivation through mass media have not prnveﬁ very
Successful, a cadre af self interested motivators to
solve the problem was created.
Under the scheme, voluntary teachers will be the
motivators.

Economic incentive for the teachers motivators
were provided to compensate for the time and effort
they put in to make a person literate. Any educated

PeErson e.g. house wife, esx-service mEn, Or persons
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élready engaged in some economic activity would utilize

their fres time and skill.

Blanning of the Projects:

The actual concept of the IPP was a simple and direct

approach to the problem. A literate, irrespective af his or her
qualification, could volunteer and join the scheme to teach any
number of idilliterates, in his or her own time, at times and
places of mutual convenience, and bring them to an acceptable
level of literacy. The scheme aimed at producing 50!000
illiterates in one year from one district and federal territory
of Islamabad, at a cost of Rs.1150/- per literate.

Despite the simplicity of the concept, the modalities
for its implementation were perforce complex and stringent. The
highlights of the planning process concept were as follows:

a. The plan was pre dominently result-oriented ‘because it
rewarded a teacher handsomely for the labour/effort he
or she put-in, to make one or more persons Jithritl.

b. Emphasis on the monitoring of the scheme was an Extra-
ordinary feature of the project, concept lﬂd'pliﬁ. The
teacher who volunteered had to prove the credentials of
the illiterate(s) presented as candidate(s) qualified
through a prescribed test for becoming literate(s).

e, In order to catch the imagination of the masses, the
plan was based on an intensive motivation compaign with

the help of-the mass media,



13
1t envisaged evoking awareness and mass response from
the people for accelerating the pace of the literacy
drive in the country.
The programme wanted to develop a technique which fully
took into consideration the national social trends,
aspirations and above all the adverse effect of mass

illiteracy on the socio-economic development.

—

The wvolunteer teacher will have to prove the true
credentials of an illiterate and get his client
registered through a prescribed procedure for
registration.

The volunteer teacher desirous to register him self and
his client/clients with LAMEC, will be informed to mest
the registration team of LAMEC at a duly announced

prominent places in a village/mohallah. ;

The teacher will be registered along with his/her
proposed trainee/trainees in the presence of atleast
three village/area elders. He will also be required to
submit an evidence that each of the proposed trainee
is really illiterate.

There will be no time limit to complete literacy
COUurse. However, the project was supposed to be

completed with in one year.



It was visualized that some velunteer teachers might
reguest for orientation training and hence facilities for their

training would be provided by the project office Islamabad.
in case the volunteer teachar asks for literacy

material, the same will be provided by the project office

Islamabad.

Botivation;

In order to catch the imagination of the masses, the
plan includes a high degree of motivational compaign with the
help of mass media. However, incentive (cash award) will be the

main base of motivation and the volunteer teacher will he the

real motivator.

Supervisor:
'
There will be no need of supervision in its classical

sense. However, a very comprehensive registration procedure will

be followed by selective monitoring, till the examination.

E L Lgs
| 1 After receiving intimation from the registered teachers

that the client is ready for examination, date and

Place will be announced by the #xamination team.
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2. The examination team will verify the particulars on the
authority of the copies of the registration forms
issued at the time of registration.

3. The examination will be conducted in the presence of
village elders and on the basis of result announced on
the spot, the successful candidates will be issued
literacy certificate.

4. The particulars of the new literates will be recorded

in the otffice.

Operation of the Project:

1, The Iqra Pilot Project (IPP) was launched on october 1,
1986 and was experimented in the federal territory of Islamabad,
and District of Rawalpindi upto March 31, 1988. It was & scheme
that tested a new approach of tackling the colossal task and if
succeeded will make 15 million illiterates into literates in a

shart span of time.
r

2. The major portion of the IPP organization was designed
for field operation.

F Contacting clientele, both teachers and learners.

b. Motivation of prospective clientele.

E Registration of teachers and learners.

d. Conducting examinations.

e. A certain degree of consultancy and guidance was also

provided despite limited persue for the purpose.
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Achisvement as Claimed bv LAMEC:

Begisteration: The statistics of registeration are as

under -

(1) Teachers:
(a) Registered - 7905
(b} Rewarded - 3080 (57.8% ef the
registered).
(2) Learners:
{a) Registered - &0095
(b} Appeared for - Z7193 (45.25% of the
test registered illiterates).
(c) Passed - 1842

(a. 31.35 of the
registered illiterates.
b. &9.2%9 pf the
appeared )

77.447% of the teachers registered belonged to the rural
arsas. The highest rate of registeration among learners
was in the urban areas i.e., 54.37%4. The average per
teacher was 20.5% learners in the urban and 4:1? in the
rural areas. The overal teacher-learner ratio r““
1: 7.26
The average time to convert an illiterate into a
literate came to 5 months and 10 days.
Male/Female Teacher participation: Out of 7905
registered teachers, 4014 (50.77%) were female. The
comparatively greater participation of females in a

project of this nature emphasises an important social

change in an under-developed society like Pakistan,
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where female literacy is alarmingly low. The total
number of successful male (U) teachers was 247 against
444 female (U) teachers, while B4l male (R) teachers
were rewarded against 1528 female (R) teachers. 1195
housewives provided the largest group of teachers 287
{U) and 208 (R).

Rural /Urban Participation: 49,;53% of the total
population in the project area reside in the urban
area. Out of total of 7905 registered teachers, &280
(79,44%) were from the rural areas. A greater number
of successful learners were from the urban areas, as

campured to rural areas.
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CHAPTER-11

Methodology for Evaluation:

This is a summative evaluation of the process of

planning, operation and achievement of Igra Pilot Project.

Objectives:

The specific objectives of the study included the

Tollowing @

1,

To find out whether the enrolled learners were really
illiterates before enrolling in the project.

To find out whether neo-illiterates physically exist on
the addresses given in the record provided by LAMEC.

To determine the literacy level of neoc-literates as
stipulated in the project.

To find out how many adults became literate through
Igra pilot Project.

To find out whether monetary incentive given to
teachers is enough to maintain motivational level in
order to increase the literacy rate in the country.

Te find out whether the student registeration
pruc:dure,ltza:her slection and examination procedures
were strictly followed or not.

Since these objectives correspond to the evaluation of

planning as well as achievements of the project, therefore three

issues were identified prior to developing the research design.
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1. How to determine the illiteracy status of enrolled
adults.

2. How to determine literacy level of neo-literates.

X, Slection of sample.

I=sue Nos. 1 & 2 pertain to the process of planning
while issue No.3 deals with the evaluating procedure of project’'s
achievement. The research design was developed in the light of
these consideration.

Populationg

fAll the teachers who successfully completed their
assignments were counted as teachers population. Only those
students who qualified the literacy examination conducted by
LAMEC 1.®. 1BB42 constituted the student population.

Both teachers and taught came from rural and urban
parts of the project area and comprised males and females.

As advised by the evaluation committee, 10% population
of all the strata men/women and rural/urban was f-hln as a
sample. The detailed description ef the sampling procedure based

{
on the principles of stratified sampling is as follows:

R u Total Brand Total
Male Female Male Female Male Female
Fopulation 270 7870 650 7560 220 15430 16350
Sample 27 787 a5 756 o2 1543 1635

Before the sample was identified it was found out that
‘out of 18882 cases, 146350 were valid and the remaining 2492 were

fake,’



Instruments and Sources of Data:

Three types of instruments were used to obtain data:

= Interviews with the teachers and nec literate through
structured questionnaire.

- Literacy test: The new literates were asked to read a

NEws paper either in national or regional language.

= Research team members were asked to obtain the
following information about the Igra Pilot Project.

1. To check the national registeration record.

2. Police verification.

2 Swearing by Holy Quran.

4. School record.

- TH Verification from village sources e.g. Numberdar,

Counsellor, Postman, Imam Masjid, Teachers.

On the basis of the objectives of the study a
Questionniare was developed to seek necessary infnrma£iun from
teachers, neo literates and also provisions weres made to knnr the
opinion of the researcher.

The questionnaire consisted of three parts. Part A has
15 guestions pertaining to students. The main purpose of these
questions was to know the reasons for enrolling in the literacy
programme, their achievements, their reaction towards it and what
Suggestions they would like to put forward in order to improve
the project.

Part B was concerned with the researchers.,
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Part C deals with interviewing the teachers and
consisted of 20 guestions. These questions are concerned with
obtaining basic information about the teachers, the number of
students they taught and the other procedural work they did in
carrying out the project.

The complete guestionnaire is given in appendix A. In
addition to that, the researchers were also asked to prepare a
report based on their experiences during the field work.

These reports were also analysed and incorporated in

the preparation of this report.

Rata Collections:

The Academy approached the District Education Officers,
Rawalpindi (male & female) and the Director General of Federal
Government Educational Institutions, Islamabad to provide the
services of teachers working under their jurisdiction to help in
the collection of data for the present study. Both the
organizations were very kind to provide the services of skhool
teachers to collect data for evaluation.

Five teams were selected to collect the data. Each
team comprised three research worker and an employee of the LaMEC
to facilitate the process of collecting data.

1t should be further clarified that the nominee of the
LAMEC was not a part of the research team, his function was to
identify the teachers and taught and provide any other relevant

information.
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These data collectors were trained in the Academy for 3
daye. The purpose of the training programme was to provide them
with basic information about the project and the purpose of the
Study.

In addition to interviewing the teachers and the taught
they were also directed to prepare a daily report about the
reliability and validity aof the data. These researchers worked

in the field for four weeks,

Data Analysis;

The data was coded and computerized in the Academy of
Educational Planning and Management. Simple statistical
technigues such as pPercentages and ratios were used +to analyse
the guantitative data. The contents of qualitative data i.e. the
reports of research workers were also reviewaed and a general

report was prepared.
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CHAPTER-III

Eresentation and Analysis of Data:

Frocedure adopted in carrying out this study was based
on descriptive research approach. In order to draw molid and
reliable generalizations about the operation and achievement of
IPP, quantitative as well as gqualitative data were obtained. The
main sources of the data were responses of the teachers and
taught of the project interviewed through the structured
questionnaire,. The qualitative data cam@ through the
Dbservations of resesarch teams in the field.

The guestionnaire consisted of three parts. Part A
deals with interviewing of lesarners in the project. Part B was
Concerned with researchers and deals with getting data about the
attainment of literacy s=skills through conducting a simple
literacy test.

Part C presents the opinion of teachers engaged in the

Project. Following is analysis of each section. I

Analysis of Learners Questionnaire:

Guestion No. 1 to 3 seek basic information such as name
of the student, his registration No. in the LAMEC and place of
his residence. There were 1635 students in all.

Q. No, 4 This question was designed to know the
gender of the student. Table-1l, presents sex-ratic of students

with respect to their place of residence:
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Table—1

MALE-FEMALE DISTRIBUTION OF ENROLLED ILLITERATES

AREA NO RESPONSE MALE FEMALE

Islamabad 1 1& 241 258

Gujar Khan Q 18 iBs 403

Murree 1 19 354 74

Kahuta & 5 272 283

Rawalpindi a 21 278 203

Areas not

known 1 0 13 14

Total 13 79 1543 14635 "
0.79% 4.83% Q4_.37% 100%

As is evident from the above table, total number of
1635 nec—-literates were contacted all through the visits of
evaluation teams in four Tehsil of Rawalpindi and some of the
villages of Islamabad. Overwhelming number registered .in the
project were females with more than 94%. The males registered in
lgra Pi1lot Project were little less than 5%. Less . than one
percent could not be traced at their given address. It is of
great significance that females were much more responsive to

literacy drive than the males.

Q.Nog, 531 This question asked about the age range of
the i1lliterates.

Technically any one below 15 years and above 40 years
should not form part of adult literacy programmes. However, 1in
this project, there was no age limit for registeration, four age

groups were classified which are shown in table-2Z.
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Table-2
AGE RANBE OF THE LEHHNEHB
AREA NO RESPONSE 9-20 YRS 21-30 YRS 31-40?H5 41 YRS & ABOVE
Islamabad 2 173 45 29 9
Bujar Khan 4 228 87 50 x4
Murrees 146 1846 20 33 47
Kahuta 11 133 70 43 26
Rawalpindi 7 214 IB 24 i8
Not known 1 4 [ 1 2
Total 41 940 I3& 182 135

2.30% 37 .49% 20,55% 11.13% B.31%

It 1s obvious from the above table that 57.49 percent
of registered illiterate were in the age group of 9-20 years. By
adding column 2, 3 and 4, 90% of the learners were in the age
bracket of 9-40 years which is generally considered as "most
appropriate age group” for literacy drives.

0. No. &-83 These guestions were designed to know the
rural-urban distribution of the learners.

Table No. 3 presents the responses received with regard
to these guestions.

Table-3 ¢

HUHHL*UHHHH DIETRIHUTIDH DF ILLITERATES

AREA NO REEPDNEE URBAN RURAL
Islamabad 1 92 1465
Gujar Khan 0 223 180
Murres 2 7 3465
Kahuta 10 9 180
Rawalpindi i1 145 147
Areas not known 1 13 —
Total 25 573 1037

‘tage 1.52 33.04 &63.42

S T - — S i e e T S ———
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AsS the table shows about &43% adult illiterates enrolled
in the program belonged to rural areas and 304 were from urbdan

areas.

Inspite of difficult terrain af Murree Hills, the
maximum number of i.e. 3&5 enrolled were from that area. The
programme seems more effective in rural areas as compared to
urban areas.

Q. No. 10: This question was designed to know the type
of materials, the teacher used in making his taught literate.
Table No. 4 presents the information sought through this

guestion.

Table-as

TYPE OF MATERIAL USED IN TEﬂBHIHE—LEﬂHHINE‘FHUEEBE

AREA BLACK BOARD BDOKS SLATE & CHARTS nTHER
TAKHTI
Yes No Yes No Yes No Yes No Yes No

Islamabad 73 185 25& 2 134 124 I 253 2 243 15
Gujar Khan 113 2390 391 12 301 102 14 385 384 19
Murree 58 314 354 1B 31X &l 135 238 248 125
Kahuta 100 183 273 10 234 49 72 211 abh 227
Rawalpindi 79 224 245 B 258 45 3 300 25 248
Areas not
known ' oS g 13 i & a8 - 14 12 2
Total 428 1207 15B4 51 1244 389 228 1407 98 636
“age 26.17 73.B2 956.88 3.11 7&. 20 23.79 14 94 B&£.05 4£1.03 38.84

—_———— =

——--.--———-n.--——.—.-—-.-1_—-.,.-.._--———.“-——.—..*.--——.—.--_-———.—-.__—.—

The teaching material mainly used for literacy,
confined to Books and Slate/Takhti. More than 94 percent teachers

used the printed material to teach the adult illiterates. About

O S i . S o - e e e

¥The table presents the combined figures of different
materials used.
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76 percent also wused slate/takhti. Only five percents used
Blackboard as teaching aid.
B. No, 11i: This gquestion asked the number of days, a

teacher used per week to teach his taughts.

Table-5

NUMBER OF DAYS PER WEEK ENGAGED
IN TEACHING LEARNING PROCESS

T e S e - s O L 5 i i s e -

AREA NO RESPONSE DAILY ALTERNATE TWICE A ONCE A

TEACHING DAYS WEEK WEEK

Is]lamabad - 253 3 2 -
Bujar Khan =] 384 12 3 1
Murree 12 330 27 1 =
Katuta 17 258 7 1 -
Hawalpindi -] 267 zZe 1 =
Areas not

krcwn 1 13 = = =
Tetal 42 1507 79 8 1

Percentage 2.96 R2.17 4,70 0.42 0.12

It is interesting to find out that 92.17 percent
teschers taught the adult illiterates daily up to the time of
taking their test with the LAMEC staff. Only 4.70 plr:-ntrnln“
literates reported that teaching was done on alternate days.

G, No. 12: The main purpose of this guestion was to
know about the academic background of the illiterates. The
question is divided into two sections. The first section
inguires about the type of school attended by the learners before

enrolling in IPP and the second section investigates about the

reasons for leaving that school.
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Table &6-A and B present the response of the learners
about question 12°'s A and B part.
Table &-A

TYPE OF SCHOOL ATTENDED BY LEARNERS BEFORE JOINING IPP

Rt T -

AREA PRIMARY MOSGQUE MOHALLAH DEENI NO RESPONSE
SCHOOL SCHOOL MabDarRassa

Islamabad 15 - - - 243
Gujar Khan 15 g - = 388
Murree 3 & - - 3464
Kahuta & - = = 2746
Rawalpindi 49 235 3 9 217
Areas not

known - - - - 14
Total 88 31 3 9 1502
Fercentage 5.38 1.89 0.18 Bl F1.856

Table &-B

REASONS FOR LEAVING THE SCHOOL

e S, B . o o . . s s . s s . . g i s s .

AREAS NO RESPONSE LACK OF DUE TO RELIGIOUS OTHERS
INTEREST POVERTY EDUCATION

Islamabad 243 5 2 - &
Gujar Khan 388 & 2 - .7
Murree 364 = - S 2
Kahuta 278 - = = =]
Rawalpindi 231 33 3 23 11
Areas not f
krown 14 - - - 9
Total 1520 34 7 28 36
Percentage 92.96 .03 - 0.1% 0.02

Table &-A indicates that the overwhelming majority did
not give the response. About 91.86 percent who did not give any
response might not have attended any school whatsoever in their
fives. Only 5.38%4 were found to have attended primary schools
while approximately=-two percent reported to have attended other

institutions.
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Table &-B again indicates that 92.94& percents did not
respond to the question. This may be interpreted as that a
majority of illiterates enrolled in IPP never attended any school
Prior to their registration.

Q. No. 13: Through question No. 13, the sources of
motivation that inspired the learners to enroll in the system
were asked. This question was further divided in to 4 section.
The tables 7-A, B, C, D, present the response of learner about

®#ach section of the Question.

Table 7-a
SOURCE OF MOTIVATION IN JOINING IPp

R T — —_ —— e -

ZA NO RESPONSE COMMUNITY PEER GROUP LIFE EXPER:

Islamabad 190 19 45 4
Gujar Khan 1469 40 127 &7
Murree 124 BS 100 &S5
Kahuta 120 34 75 54
Rawalpingi 195 37 45 &
Areas not known & 3 2 1
Tetal B804 240 394 197
Percentage 49.17 1.46% 24,09 12.04%

About SOy enrol led 1lliterates gave no response about
the reason of Jeining Igra Pjilot Project. The peer group
influence Seems to be more effective to motivate the adults to
become literate, The 1ite EXperiences are the other important

factor which motivated ji.e. 12.08% to Join the literacy project.

adults tp Jjoin the IPP,



Table 7-B

ROLE OF MEDIA IN MOTIVATION FOR JOINING IPP

e —— - ma —— = = -

AREAS NDO RESPONSE PRESS RADID Te Ve
Islamabad 124 4 & 124
Gujar khan 76 3 17 309
Murree 180 14 119 61
Kahuta 167 0 54 &2
Rawalpindi 235 o 16 &4
Area not known 2 o ] 12
Total 774 19 210 &32
Percentage 47.33 1.16 12.84 38.465

e e L e ——

About 3B8.65%4 of the respondent mentioned that T.V
programes motivated them to join the project. Announcement on
Radio was another source of motivation. Approximately 13% of the
adults joined the IPP on the initiation of radio programnes.

About 47.33% gave no response as why did they join project.

Table 7-C

ROLE DOF TEACHER IN MOTIVATING THE ILLITERATES f
IN JOINING IPP

—— i —— e T  ——— i

AREA NO RESPONSE YES ND
Islamabad 4 220 4
Gujar Khan 2 385 1lé
Murree 74 295 =
Kahuta 11 2581 11
Rawalpindi 15 255 33
Area not known 1 12 1
Total 139 1428 &B
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Aas the table indicates B87.33% of enrolled adult
jlliterates in tha Iqra Pilot Project were motivated by their

teachers to join the project.

Table 7-D
MONETARY INCENTIVE IN JOINING IPP

- i

T —

AREAS NOD RESPOMSE YES NOD
Isiamabad 9 114 135
Gujar Khan S 120 278
Murree 9 187 148
Kahuta 10 112 141
Rawalpindi 11 112 180
Areas not known 1 = 10
Total 75 &48 F12
Percentage 4.58 39.63 85.77

[ —————————_ A e ———

It is interesting to note that about 40 percent of the
teachers promised to share financial benefits with the

illiterates. 5% of the respondents were not given nnr such

committment by the teachers.

Q. No. 14:; Question No. 14 was designed to know the

reaction of learners towards the Igra Pilot Project.

Table 8 presents the reaction of the students.
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Table-8
ILLITERATE'S FEELING ABOUT THE IPP

e e e T ——— -__——.-...-.———-u.-a.u——-.-—-i——---i———."——----

AREA NDO RESPONSE VERY SOME WHAT NEGATIVE
POSITIVE POSITIVE

Islamabad 2] 193 &5 =]

Gujar Khan 1 113 28BS ]

Murree 14 147 194 14

Kahuta 10 107 159 4
Rawalpindi & 136 152 ]

Areas not known 1 4 g =

Total 32 700 BO3 33
Percentage 1.95% 42.8% 92.7% 2%

T — T S . i ——-.--—-—-——--n--—-——..-..-u.-....--—--H—-—-"-p.-__.———.p—-———n_-__—-.-.,...

The 42.87 enrolled adults strongly appreciated the
programme while 352.7% also showed their satisfaction. By
combining column 2, 3, 94.5% of respondents showed positive
feelings about the programme while only 2.0% strongly disliked
1it. 1.5 percent of the respondents did not give any reaction.

- No. This question was asked to find out if
adult literates favour to continue this programme or the
government should drop it. Table 9 presents the opinion of adult
learners in this regard.

Table-9

ADULT LEARNERS OPINION ABOUT CONTINUATION/
DIEBDHTINUﬂT!DH OF THE PROGRAM ;

e e L

AREAS NO RESPONSE YES NDO
Islamabad 1 255 z
Gujar Khan 1 395 =
Murree 249 49 h |
Kahuta 11 263 9
Rawalpindi & 285 12
Areas not known 1 13 -
Total 46 © 1580 29

Percentage 2.8 ?5.41 1.77
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As is evident from the table, 85.41X of the respondents
strongly favoured the continuation of the project. Only 1.77%
recommended that the program be dropped.
B, No. l1&z This guestion was asked primarily to seek
the suggestions of incumbent students to improve the programmne .
This was an open ended guestion. The respondents were itres to

cive what ever suggestions thﬂf feel, to improve the project.

Table-10
RESPOMDENT'S SUGGESTIONS WHETHER GOVERMMENT SHOULD
CONTINUE IPF

ARERG N 10 NEOLITERATE OESIRE 10 70 BECOME EVERY DAY  BETTER FREE AMD ESUCATION WO USE

RESF. IMCREASE CAN READ  GET MORE  INTELL!-  WORK DECOME EDU,  COWVENIENT USEFUL FOR OF THIS

LITERACY AMD WRITE  EDUCATION GENT EASY AT HOME TEACMING TIMES CITIZENSHIP PRINECT

lelanatar 13 3 n &2 9 b 14 T i 2
bujar than 9 111 Ph | 13 16 4 33 T 1 1
Nurree ¥ 145 ) &4 § o 5 ? - i
kahuta n & 18 3 11 o7 1B 0 b &
Ramalpindy &6 I8 mn 1] 14 18 i7 1 T -
irea not
Lnown 1 & = & - 1 = - - r
Total 145 399 391 k11 59 L1 87 17 i | 15
Fercentage 8.8 2.4 23,91 .03 .40 11.86 J.32 103 1.28 0.91

R s s

The neo-literates gave several suggestions fbr the
improvement and continuation of the project. 24 .40% termed it
useful for increasing the literacy level in the country., 23.91%
favoured 1t on the ground that literacy skills provided through
this project would help them to read different types of reading
material. About 12% responded that the literacy skills would be
useful in performing their daily responsibilities. 1.03%
stggested that there should be ho fixed hours for teaching.

L.28% termed IPF as useful for making the people good citizen.
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Only 0.91 percent respondents termed lgra Pilot Project

as "useless activity.”

Analysis of Teachers Guestionnajres:

The teacher's questionnaire consisted of 20 guestions
from serial No. 17 to x5. The following pages describe the
information provided by the teachers. OQuestion Nos. 17 & 18 are
based on seeking personal information about the teachers.

@. No. 19 This question asks about place of residence
of teachers with respect o his student/students place af
residence. Table 11 gives the details regarding this
information.

Table—11

TEACHERS PLACE OF WORK AND RESIDENCE

.—_-—u—-—--—--q-—-——..——-.—--—-—--.--u--r—--—-----q——-l-l---.——-l----.-l----l—---l

AREAS ND RESPONSE SAME DIFFERENT
islamabad 25 223 10

Gujar Khan 47 I11 435
Murree 20 X351 3
Kahuta 26 223 35
Rawalpindi S7 213 I3

Ars=a not known = 11 - /
Total i78 1332 125
Percentage 10.88 B1.46 7.1&64

s — - —

as is evident from the table, majority of the teachers
belonged to the same community in which the adult illiterates
were enrolled. About 11 percents of the teachers were not Yound
on the addresses provided by the LAMEC. On further informations
from the community, it was found that those persons never Lived

in that community.
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Q. Ng 203 In this question, the teachers were asked
how did they manage to teach their students. Table 12 presents

the response of the teacher.

Table—=12

TEACHER - STUDENTS PLACE OF RESIDENCE & TEACHING

- . S . S S i, W s i . e S S i

AREAS TEACHER & STUDENT TEACH IN THE STUDENT COME MISC.
LIVE IN SAME VILL: STUDEDNT WILL: TO MY VILL:

R —

Islamabad 2348 12 10 -
Gujar Khan 357 4& - -
Murree 248 20 2 -
Kahuta 194 &2 13 4
Rawalpindi 109 78 116 14
Area not known 12 1 1 =
Tatal 1236 219 142 i8
Percentage 74.81 13.3%9 B.18 1.10

L . e S ., A . . . i . . i e S S S o i

About 77% of teachers belonged to the same community in
which illiterate lived. This fact is also confirmed from table-

11, which indicates that majority of the teachers and their

students lived in common localities. ;

Also, it is evident from the table, usually teacher
travelled to illiterate’'s place of residence to teach him. Only

[

B.68% illiterates travelled to teachers place of residence.

Q. No. 2Z1: This gquestion asks about the

qualifications of teachers who participated in Iqra Pilot

Project. Table-13 presente teachers gualification.
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Table-13
QUALIFICATION OF IPP TEACHERS

—— e . —— S S .

AREA ND PRIMARY MIDDLE MATRIC F.A. B.A M.A

RESPONSE SCHOOL

Islamabad 26 22 &2 105 20 22 1
Gujar Khan 41 20 115 139 49 39
Murree 10 B5 100 130 45 4
Kahuta 21 24 95 Ba 35 22
Hlﬂllpindi 30 11 B1 132 17 12

Not known 3 - X 3 3 -

Total 151 162 454 597 1469 e b |
FEF:'nt‘G- ?1 23 ‘?;90 2?.EE 3&- 51 1“-13 b.ﬂﬁ suﬁ

---—-—-——.--—.—-—-—-——--—-———-—-—-—--—-—-—--—-——.—.-.—---\.—_——-—p-———-p.--———pa--———p_-— = e —

As is evident from the table, the qualifications of the
teacher ranged from Primary to M.A. However the majority of the
teachers possessed qualifications from primary to F.A, which were
dpproximately 75% of the total sample population. Howavar,
matriculates ranked the highest among teachers.

Q. No. 22: This question asked the teacher how he/she
determined the literacy status of the students.

Originally it was decided that the teacher would use
the folllowing techniques for this purpose.

(1) To check the National Registration Cards.

(2) Police Verification

(3) Swearing by Holy Ouran

(4) School Records ‘

(3) Verification fram village sources i.g Numberdar,

Counsellor, Postman , Imam-e~Masjid, Teacher.

(&) Verification by the previous record of the

literacy programme.

It was up to the teacher concerned to use any or all of
the above techniques to be sure that the persons registered with

him were really illiterate. Table-14 presents the record of th.s

information.
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Table—-14

SOURCES OF DETERMINING ILLITERACY STATUS
OF THE LEARNERS BY TEACHERS

AREA BY ASKING INTERVIEW 1.D.CARD DATH

THE STUD: WITH PARENTS NO.

Islamabad 178 34 3 27
Gujar Khan 297 29 44 a7
Murres 352 2 2 24
Kahuzta 215 i0 17 41
Rawalpindi 144 73 (T} 53
Areas not

known 4 3 O 4
Total 1210 223 212 196
Percentage &41.17 13.75 12.96 11.92

This information is very important. Only 12 percent of
the neo-literates took the gath that they were illiterate before
joining IPP, About 12.94 percent have Identity Cards with thumb
impression and form-B of their parents registration form, which
may be interpreted as indicators of illiteracy. Approximately
13.76 percent parents testified about the illiteracy status of
their wards. However, &1.17% of teachers just decided the
illitsracy status by directly contacting the learners. t

Therefore, the reliability of the illiterates enrolled
in the project ranges from 25-38 percent. The remaining criteria
was arbitary and the tescher decided just on his own discussion
with The dilliterates.

Q. No, 23; This question was about the time duration
required to make the students literate. Table-15 presents the

information about this question.
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Table-=15
TIME REQUIRED 7O LITERATE A PERSON

—_—

AREA ND ONE THREE SIX MORE THAN TOTAL
RESPONSE MONTH MONTHS MONTHS SIX MONTHS

Islamabad 14 | ag 10& a9 258
Gujar Khan 22 12 9 127 143 403
Hurree B 2 B3 148 130 373
Kahuta 16 o 23 &3 i81 283
Rawalpaindi 34 =1 65 100 o9 303
Argas not

known 4] 1 3 3 (-] 15
Total T4 21 325 547 &48 168X%5

Percentage 5.74% 1.40% 20.42% 33.76% 40,24%

As the table indicates that the time taken to make a
person literate varies from 1 to & months. _20.42% of the neo-
literate took three months to acguire literacy skills while
33.74% took & months and 40.24% spent more than & months to

became literate.

0. No. 24 This guestion was designed to know whether the

teachers got any training in the LAMEC. Table 14 presents the
responses of the teachers in this regard.

Table—1&

AREAS NO RESPONSE YES ND

Islamabad 2& 107 12%
Gujar Khan 57 210 134
Murres 21 257 &
Kahuta 29 100 154
Rawalpindi 80 108 115
Area not known X 7 q
Total 216 = 789 &30

Percentage 13.21 48.25 38.53

B e e T ———
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As the table indicates that 48.2%% of the volunteers
obtained training from LAMEC before being inducted into the
Project as teachers.

Q. Ng, 25: This gquestion was about the duration of
training done by the teacher in the LAMEC. Table-17 presents the
data regarding the response of the teachers.

Table-17
DURATION DF TEACHER'S TRAINING PROGRAM

e e e L s 1 T ——

ARERS NO RESFONSE 1-3 DAYS 4-10 DAYS 11-27 DAYS
Islamabad 150 107 - -
Gujar Khan 179 222 (5] 2
Murres 115 252 X 4
Kahuta 184 23 & o
Rawal pandi i87 116 o o
Area not known 7 7 - 1
Total BZZ 797 2 7
FPercentage 20,27 48.74 « 35 0.42

i — . v — e e e L ——

The findings of this table confirm the results
presanted in table-16. 1t means 350% aof the teachers registersd
with LAMEC attended training programmes for 1-3 days.

G, Mo. 263 This guestion was asked about motivakional
techniques, of the teacher used to encourage the students to Join
Iqra Pilot Project. Table-18 describes the nature of various

activities used by the teacher.
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Tablie-18

METHODS OF MOTIVATING COMMUNLITY Fm THE PROJECT

—— o mr —— o

ARER NO FPEREONAL [MPORTANCE HﬂHETAR? PﬂEEBUﬂi;E
RESPONSE INFLUENCE OF EDUCATION INCENTIVE THE FEGFLE
Islamabad 20 139 &8 30 3 258
Gujar Khan 31 131 205 33 3 403
Murree 12 39 257 78 o 373
Kahuta 23 54 138 &5 & 283
Rawalpindir 38 140 107 22 & 303
Not known 3 4 7 10 i p§- ]
Total 127 o947 782 1460 19 1635
Percentage &.14 35.10 47.82 2.78 1.1&6 100

—— i ———————— ————— — i — o — - — | ———— ——

As the table indicates the majority of the illiterates
joined the Project through personal contact and upon realizing
the importance of education to them. However a small group also
attended the project on the promise of sharing financial benefits
with the teacher.

@, Nog. 27; This question was asked about the feelings
of the teachers towards the project. Table 19 presents the

responses of the tsacher towards this guestion.

Table-19
TEACHERE® FEELING rnunnnl IFP !
AREAS NO RESPONSE VERY GOOD Eﬂﬂn MODERATE NEGATIVE
Islamabad 25 i98 =3 2 O
Gujar Khan 39 230 133 1 o
Murres 13 192 162 7 O
Kahuta 26 194 &3 1 0
Rawalpindi 51 199 43 10 o
Area not known 3 2 & 3 O
Total 157 1015 439 24 Q
Percentage .60 &2 .07 256.85 1.46 0

As is obvious from the table, majority of the tsachers

had positive feelings towards the Igra Pilot Project.
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Q.Ng., 28: This question was asked about the

continuation/discontinuation of the Iqra Pilot Project. Table-

20 presents the opinion of the teachers.

Table-20

OFPINION OF TEACHERS® TOWARDS
CONTINUATION OF THE PROJECT

AREAS ND RESPDNSE POSITIVE NEBATIVE
Islamabad 28 228 2
Gujar Khan 74 329 -
Murree 22 350 2
Kahuta 29 253 1
Rawalpindi B4 216 3

Area not known 3 11 -
Total 240 1387 a8
Percentage 14.&67% B4.83% 0.5%

s O T s . S S . S, . - s B - e e — -

As is evident from the table, majority of the teachers

desired to continue Igra Pilot Project.

Q.No, 29; This question was designed to know the

student status of illiteracy through different sources.

Table No. 21 presents the responses of various people.
Table-21

VERIFIER OF STUDENTS STATUS OF ILLITERACY

AREAS NO NUMBERDAR CDUNCELOR IMAM POST GOVERNMENT SHOP ELDER
RESPONSE MAN OFFICER KEEPER MAN
Islamabad 1561 1 ) 3 (o] 12 37 39
Gujar Khan 249 7 13 1 9 25 S8 39
Murree 328 Q 2 o o] 0 146 30
Kahuta 210 7 2 Lo} o 20 11 33
Rawalpindgi 126 0 3 27 (o] 8 53 90
Aresa not
known - - - - = - - -
Total 1081 15 27 32 9 &l 175 235
Yage a6.12 0.91 1.45 1.98 0.53 S.73 10.70 14.37

e —
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As the table indicates that 41.22% of neo-literates
could not be confirmed as illiterate prior to Jjoining the
project. 24.90% were verified from different sources which could

be termed as non-reliable or doubtful.

b il h i Data:

Researchers were regquested to provide information at
two levels,

First, in the qguestionnaire, question No. 30-346 were
addressed to the ressarchers to wverify different information
provide by teachers and neo-literates.

Secondly, they were requested to prepare a report about
the guality of data. The following informations has been
provided by the ressarch workers.

Q. No, 3I0: This question was designed to verify
whether adult literates possessed MNational ldentity Cards or naot.
Table 22 presents the answer of this guestion.

Table-22 p

IDENTIFICATION OF STUDENTS
THROUGH IDENTITY CARDS

AREAS NO RESPONSE YES nNO
Islamabad 19 157 BZ
Gujar Khan 70 1146 217
Murree 48 114 212
Kahuta 15 221 a7
Rawalpindi 74 T 165
Area not known 2 3 7
Total 228 . &77 730

Percentage 13.96 41.40 44 .64
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As the table indicates only 41.40 percent of the adult
literates possessed the Identity Card while 44.44% did not have
the card. About 14 percent gave no response. This situation
creates confusion. The hunch is that majority of the people
registered with the Igra Pilot Project did not intentionally
produce the card. Table-22 shows that 57.49% neocliterates fall
within the age range of 9-20 years. The National Identity Card
caen only be issued to a citizen wha has attained the age of 18
years., So this finding is not clear.

Q. No. 31 This question was framed to know whether
the Identity Cards produced had signature/thumb impression of the
adult literate. Table No. 23 presents the data about this
information,

Table—23

VERIFICATION OF LEARNERS® ILLITERALY STATUS
THROUGH IDENTITY CARDS

AREAS NO RESPONSE YES NOD
Islamabad 18& 24 ag

Gujar Khan 282 17 104 /
Murree 135 29 210
Kahuta 101 =1 128
Rawalpindi 27 21 85

Area not known 10 1 . 1

Total 941 1456 S48
Percentage 57 .55 B.92 33.5

e e e e ek T ——

It is interesting to note that only 3I3.5 percent
Identity Cards had the thumb impression while 57.55 percent gave
no response while approximately 9% Identity Cards had the

signatures. This again confirms findings of table no. 22.
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G, No. 32; This question was about the literacy
status of neo-literates. Table 24 presents the literacy status

of students enrolled in the project.

Table-24

LITERACY STATUS OF NED-LITERATES

-_—-———.-—.-l-—d‘-_-———.—.—-.-.--_-—-——.—-l*-_-——-——.-n---_-———-ﬂ—-----h—--—-ﬂ"*-—-——'-‘

AREAS NO RESPONSE YES ND MIXED
Islamabad o 251 z S
Gujar Ehan b 348 & 43
Murres 249 319 7 24
Kahuta 10 236 & 11
Hawalpindi 12 163 102 24
Area not known 1 10 1 2
Total 53 1347 124 111
Fercentage I.24 82.38 7.58 &.78

As the table indicates B82.38 percent neo-literates
Could read and write the minimum level ascertained by the
evaluation team. The remaining 17% respondents could not qualify

to be literate according to setforth criteria of the project.

This study was carried out in co-operation uith1LﬂHEC.
It was also decided before venturing on the project that some
people from LAMEC would accompany the research team in order to
facilitate the work. The research teams were selected, and
trained by the Academy of Educational Planning and Management.

As a part of the study programme, the resesarchers were also asked
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to present a general report about the validity and reliability of

the data which they cbtained through field work. Majority of the

resgarchers reported that:

1)

2)

3)

%)

5)

o)

7)

Most of the neo-literates could not prove their
Identity.

As the literacy tests were conducted through reading of
4 paragraph or written examination, they had the appre-—
hension that the tests were leaked out before times.

Intervisws could not take place in privacy because of
interference of the LAMEC staff.

Public at large in the sample villages had the doubts
about usefullness of the programme.

The general level of motivation of the neo—l]literates
was not satisfactory.

The teachers involved in the project did not have
sufficient abilities.

While the teachers had reported that they used
printed material in their teaching process, thay
failed to produce any evidence during the field

s tuﬂv -
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CHAPTER-IV
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The present study deals with summative evaluation of
the pilot phase of Igra FProject introduced by LAMEC in the
federal territory of lslamabad and Rawalpindi district.

The major aim of the project was to literate p=aple
through direct relationship between the teacher and the taught at
any suitable place and time of their own choice. The teachers
were given the incentive of Rs.1000/= as honorarium provided the
"neo-literate could qualify a literacy test conducted by the
LAMEC."™

The project was introduced between 198&—=1987 and the
LAMEC claimed that approximately 18882 illitsrates became
literate through the project.

The main purpose of this study was to gvaluate the
effectiveneas and achievements of this project. :

For this purposs, 10 percent of nealiterates were
selected as a sample for the study. These peopla were men / wamen
- both from rural and urban arsas. A guestionnaire consisting of
43 questions relating te wvarious aspect of the project was

prepared by the Academy of Educational Planning and Management.
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The questionnaire was divided inte three parts.
lUuestions from serial No. 1-1& were asked from the nec-literates
enrolled with Igra Pilot Project. Most of the questions in this
catagory tried to find out the causes of ragistration with the
Project, some basic informations such as their National Identity
Card No., proof of illiteracy prior to registration with Igra
Pilot Project and time taken to become literate and their
reaction towards the project,

Second part of the questionnaire from serial No. 23-43
Were addressed to teachers of the project., The main purpose of
these gQuestions was to know (a) How did they identify their
Students (b) What motivational techniques they used (c) What was
their way aof teaching (d) How many days a week they BENgaged in
teaching work and (e) how many illiterates they made literate.

The third section of the questionnaires from serial No.
1/ ta 22 was based on instructions toe the research t=ams to
obtain reliable and valid data.

The researchers were trained in the Academy for three
days, During the training programme, they were given nrinnéltinn
about Igra Pilot Project, purpose and procedure of the study, and
importance of data they were assigned to abtain to make study

objective for evaluation.

Five research teams were selected. LAMEC was also
dpproached to provide staff members to accompany the research

teams in prder to facilitate the process of data collection. it



should be further clarified that LAMEC staff was not a part of

the research team, their function was to identify the teachers

and taught anmd provide any other relevant information.

Following

ll

The data obtained were analysed in the computer.

are the findings of this study:

The Iqra Pilot Project overwhelming attracted females
(74%) to become literate. This reflects very clearly
that the cultural attitudes towards female education
are very positive for the development of education in
rural areas.

Inspite of the fact that the project was for adult
illiterates (i.e. ages 10 to 45 years) but it attracted
relatively younger age group between 9-20 years which
comprised 59.49% of those who enrolled in the project.

65% adult illiterates who enrolled in the project
belonged to rural areas and 354 were from urban areas.

Time taken tao literate a person varies from one manth
to more than six months. 20.42% of the neo- literate
took three months to acguire the literacy skills, while
33.786% took & months and 40.24% spent more than &
months to become literate.

The most effective motivational campaign was through
T.V and Radio (351.35%) followed by peer group influerce
(24%) and relatively small number of illiterates
{(12.04%) decided on its own to join the project. '

Majority of Teahcers (78.81%) belonged to the name
community in which adult illiterates were enrolled.

The qualifications of teachers varied from Primary to
F. A., (75%) and the remaining (25%) were either have
higher qualification or could not definitely specify
the qualification.

Only 12% of the neoliterates took the cath that they
were illiterate before joining Iqra Pilot Project.

Another 12% also produced either identity cards with
thumb impreasion that can be interpreted as indicator
of their illiteracy or Form-B of their parents
registration which also pointed out their illiteracy
status.
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Approximately 11X of the parents testified about the
illiteracy of theilr wards.

654 of the people could not provide any evidence
prescribed by the evaluation team of their “illiteracy
status" prior to joining the project.

Further investigation was done and 1303 registration
forms out of the total sample of 1435 were checked by
the District Registration Offices of Islamabad and
Rawalpindi 35& cards had either incorrect names Or
numbers. The Farm-B of the registration form which
indicates literacy status of the wards of the parents
could not be traced out for 304 cases. 429 identity
cards of the learners had signatures. National identity
cards of 122 persons could not be traced out. The
reasons may be that either these people got their cards
after being literate or they weres registered out of
Rawalpindi and Islamabad.Therefore, only 413 (27.48%)
card were found with “Thumb Impression" on their
application forms submitted at the time of obtaining
Mational Identity Cards. This leads to the assumption
that only 27.48% were found to be really illiterate
before joining the IPP and the remaining 72.52% were
probably already literate because they had signed their
names on registeration Torms.

B2Y neo-literates could read and write the minimum
level prescribed by the evaluation team but as 65%
enrolled in the programme assumed to be literate hence
the literacy ratio of neo-literates is not more
than 17%Z. Through another source 72.52% were assumesd
to be already literate according to the information
provided by District Registeration Office, which means
that only 9.48B% (10.3% if the base is 1635) were made
literate under the project. f

The researchers who collected the data were also asked
to present a general report about the validity and
reliability of the data which they obtained through
field work. Majority of the researchers reported that:

i) Most of the neo-literates could not prove their
identity.

ii) As the literacy tests were conducted through
written material, the tests were leaked before
time.

iii) Interview could not take place in privacy because
of interference of the LAMEC staff.



Conclusiions

The findings of this study provide all the necessary

evidence that:

i)

ii)

The project was not properly implemented and serious

deficiencies were found in its monitoring. A a
result, the achievemetns claimed by LAMEC are far below
the proclaimed figures. The LAMEC claimed that 183B2
adults were made literate under the project whereas the
number of literates before launching the Evaluation of
Igra Project and through the checking of record found
out to be 16350. The actual number made literates
through the project at best was 17% of 16350 i.e. 2780.
It can be stated that with a total investment of
Rs.1435000 (Rupees 1.&35 million) only 2780 persons
could be made literate. This mean that one illiterate
acquired literacy skill on average cost of Rs,S5881/-.

Under the National literacy plan (1984-84) a three year
model project continued the work till 198& I;d was
implemented in nine districts all over the country.
The first year target was to make half a million p=ople
literate. When the project was evaluated it was found
out that only 18,000 were made literate during
the first year. As a result that achievement level was
only 3.8% and project fell 9&.4% short of target. The

actual expenditure to make one person literate under
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v

vi)
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the National literary plan came to over Rs.3000/-
instead of Rs.147/- as reflected in budget estimates.
No convincing evidence was found that the majority of
students enrolled in the project were illiterate before
joining the programme. At best 354 registered, adults
were illiterate before joining the project.
The LAMEC claimed that the teacher-pupil ratio in the
project was approximately 1 to 7. However, this fact
could not be confirmed because of ambiguous identity of
the neo-literates.
The literacy ratio of the neo-literates is not more
than 17%2 because about &435%Z enrolled in the programme
were already literate. Verification of registration
forms of neo-literates also showed that only 27.4B%
were found to be really illiterates before joining the
project.
Project has shown some effectiveness and attracted
women because 94% registered illiterates were females.

r

Necessary precautions in the implementation of the

project may yield useful results.
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